OpenYabby

Roadmap
2026

An execution layer for builders, with a clear path from
working product to token to scale.

Voice-first Open-source Multi-agent Utility token )

INSIDE THIS ROADMAP

The full 9-phase journey on one timeline

A clear goal for what success looks like at every phase

How the community and builders grow with the product

Detailed tokenomics & presale terms shared this phase
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OpenYabby

® THE JOURNEY

Proof, then token, then scale

PHASE 1 - PROOF | Q2-Q3 2026

Foundation
Open-source core, voice - plan - execute agent demo

® In progress

PHASE 3 - PRODUCT ' Q32026

Desktop App

Native app, clean onboarding, full agent workspace

® Planned

PHASE 5 - LAUNCH ' Q32026

Public Token Launch
TGE, liquidity, governance & ecosystem utility

® Planned

PHASE 7 - SCALE ( Q4 2026

Cloud Sync & Team Workspaces

Encrypted sync, shared workspaces, role-based teams

® Planned

PHASE 9 - ECOSYSTEM | Q22027

Builder Ecosystem
Templates, plugins & community-built agents to share

® Future
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¢ In progress { @ Next up

PHASE 2 - FUND ' Q32026

Token Foundation & Tokenomics
Design, vesting, audits & AMF / MiCA prep (France)

® Next milestone

PHASE 4 - FUND ' Q32026

Token Presale
Opens after the AMF notice period clears (~20 days)

® |nvestor round

PHASE 6 - PRODUCT ' Q4 2026

Mobile Companion App

Start & approve agent tasks from anywhere

® Planned

PHASE 8 - SCALE | Q12027

Memory & Public GTM 57

Personalization, Product Hunt & ecosystem partnerships

® Planned

e Planned
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OpenYabby

e EARN THE RIGHT TO RAISE

A real product, then a fundable token

01 ® QOpen-source desktop agent (live) ® \/oice flow: speak - plan - approve > execute
® | ead agent + sub-agent orchestration ® GitHub, browser, file & terminal integrations
[l RROOR ® FEarly Discord community growth The traction story investors will underwrite
Foundation
GOAL 2,500 Discord members - 1,000 X followers TIMELINE Q2-Q3 2026

® |n progress

O 2 ® Token design, supply & allocation model ® V\esting & lockup schedule

® Audited smart contracts ® AMF / MiCA white paper & PSAN path (France)
PHASE 2 - FUND
TOken Foundation & ® Allow ~20-day AMF notice period before offer Compliance must clear before the presale opens
Tokenomics

GOAL Tokenomics published & contracts audited, AMF filing accepted TIMELINE Q3 2026

® Next milestone




OpenYabby

e SHIP THE APP, OPEN THE RAISE

Desktop app, then the presale

03 ® Native desktop app experience ® (Cleaner onboarding for non-technical users
® \oice flow: speak - plan - approve - execute ® Agent activity dashboard + local workspace
s 2 RRODUCH e GitHub, browser, file & terminal integrations The flagship product investors back
Desktop App
Planned GOAL Public beta shipped - 500 active testers - core features complete TIMELINE Q3 2026
04 ® Strategic / private allocation round ® Vesting & lockups to align early backers
® KYC / AMF-compliant participation (France) ® QOpens only after the ~20-day AMF notice period
A ® (Capital funds the public launch & utility This is the round we're raising now
Token Presale
® Investor round GOAL $500K target raise closed - backers onboarded & aligned TIMELINE Q3 2026




OpenYabby

e GO PUBLIC, GO EVERYWHERE

Public token launch, then mobile

05 ® Token Generation Event (TGE) ® DEX/ exchange liquidity
® Community & contributor allocation unlocks ® Governance participation goes live
A LAUNGH ® Treasury funds ecosystem grants & bounties Presale backers reach a value path
Public Token Launch
Planned GOAL Token live with healthy liquidity & active governance voting TIMELINE Q3 2026

% ® iOS and Android companion app e Start & approve tasks from mobile

® Receive task progress updates ® \/oice notes - agent tasks
PHASE 6 - PRODUCT
- - . H H H H H -
MOblle Companlon Push notifications when work is done Possible hires: ambassadors, content, beta leads
GOAL Apps live on iOS & Android - 40% of users active on mobile TIMELINE Q4 2026

Planned




OpenYabby

e SCALE

Teams, memory & the public push

0 7 ® Optional encrypted cloud sync ® Shared team workspaces
® Multi-user agent projects ® Role-based permissions
PHASE 7 - SCALE
. . . . . .
ClOUd Sync & Team Project history and audit logs Opens a paid / team revenue tier
Workspaces
GOAL 50 teams using shared workspaces - first paying customers TIMELINE Q4 2026
Planned
08 ® | ong-term user, project & team memory ® Adaptive behavior from usage patterns
® Smarter recurring task automation ® Product Hunt & GitHub growth campaign
PHASE 8 - SCALE
Memory & PUbIIC GTM Partnerships with Al & devtool communities Make OpenYabby impossible to ignore
4
7
GOAL 25,000 monthly active users - strong retention & word-of-mouth growth TIMELINE Q1 2027
Planned




OpenYabby

e THE LONG GAME

A platform builders build on

PHASE 9 - ECOSYSTEM

Builder Ecosystem

® Future

Once the core product is solid, OpenYabby opens up so anyone can extend it and share their work —

turning the product into a self-growing ecosystem.

® Ready-made templates & workflows ® Plugins & third-party integrations
® Community-built agents to share ® A place to publish & discover them
® Recognition & rewards for builders ® A growth engine for the whole ecosystem

GOAL 100+ community-built agents & templates published TIMELINE Q2 2027



OpenYabby

e GROWS ALONGSIDE THE PRODUCT

Built with the community

COMMUNITY & ECOSYSTEM

The product is only half the story. OpenYabby grows through the people who use it, support it,

and build on top of it.

_(DT (@j (@)j [;4] g |—
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Join Organize Amplify Build Govern
Discord opens, first members & early Community manager & moderators Ambassadors & creators spread the Contributors & builders shape the Token holders vote on grants &
feedback keep it healthy word product direction
- N - N\
How people get involved Why it matters | GROWTH ENGINE
Clear ways to take part, with paid roles opening as we grow. Community is not a side project. It is how an open-source product spreads, improves,
. ) ) and lasts.
e Discord community members e Community manager & moderators
e Ambassadors & regional hosts e Content creators & tutorial makers e Faster feedback & better product * Organic, word-of-mouth growth
- BT ETTEIES o Beta testers & early adopters e Contributors extend what we build e Shared ownership through
governance
e Rewards & grants for real impact e Leads into the Builder Ecosystem
(Phase 9)
GOAL An active, self-sustaining community that grows itself
OpenYabby - Roadmap 2026 - Community and builders turn a product into an ecosystem 08



OpenYabby

e VISION

From ideas to execution

OpenYabby is not just another Al chat tool. It is an execution layer for builders.

CORE MESSAGE

The biggest opportunity in Al is not generating better responses.
It's building systems that complete meaningful work.

0n  Speak an idea.
02 Approve the plan. ® WEBSITE OpenYabby.com

Product, docs & downloads

= L = ® DISCORD discord.gg/xbaWSeuQ
0z Let agents bring it to life.
® GITHUB github.com/OpenYabby

Open-source code & issues

Voice-first Open-source Multi-agent Built for execution ® X /TWITTER @OpenYabby
Updates, demos & launches

® FOUNDER @idovmamane
ldov Mamane - partnerships & press



